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The points of suocess and failure, the make and bresk items of an
organizatiOn are . _

1. HIRING

2, TRAINING

3«  APPRENTICESHIPS

4. VUTILIZATION

5« PRODUCTICN

6. DPROHMOTION

7. SALES

8. DELIVERY

9. FINANCE
10. JUSTICE

1le MORALE

These eleven itm MUST .xcm. YITH AND BE IN LINE WITH THE wmm
SCiLE (Org Series No. 18),

Where these subjects afe>not weoll handled and where one of more of
these are very out of line, the organization will suffer a third dynamic
aberration,

This then ie a SANITY SCALE for the third dynamic of a group.

The group will exhibit aberrated syuptoms where one or more of these
pointa are out,

The group will be sane to the degres that these points are in,

Internal atresses of magnitude begin {0 affect every mamber of the
group in greater or lesser dogrec when one or more of these itena are
noglected or badly handled,

The society at ‘large currently has the- maaority of these- pointa ont.

These’ olements become aberrated in the follouzng~waya:
Lo HIRING

The society is running a massive -can't have on tho sudbjeot of people.
Automation and employment penalties demonstrate an effort to block out letting
people in and giving them jobs, Confirming this is growing unemployment ang
fantastic sums for welfare = meaning relief. 50% of America within the decade
will be jobleas due to the population explosion without a commensurate expansion
in production. Yet production by US prosidential decree is being ocut back.
War, birth control ars two of many methods uscd to reduce population. THIS

THIRD DYNAMIC PSYCHOSIS 1S A RiLFUSAL TO EMPLOY PEOPLE, EXCLUSTON OF OTHERS
IS THE BASIC CAUSE OF JAR AID INSANITY.
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2o ZRAINING
Education has faullen under the control of onc-worlders, is less and
less real., Data taught is being taught' less well., less data is being
teught. School ard college wnrest reflect this. Confirmation is the

deteriorated basic education found in teenagors such as writing. Older
technologies are being lost in modern rewrites. THIS THIRD DYNAMIC

PSYCHOSIS IS A COVART REFUSAL 70 TRAIN. .
wmw

The most successful industmes, activitxes and profeaswns of earlier
centuries were attained by triining the person as an apprentice, permitting
him to understudy the cxzact job he would hold for a long period before taking
the post, Some Buropean schools are seeking to revive this but on'a general
busis, not as an apprentice system. 4 THIRD DYNAMIC PSYCHOSIS IS A DENTAL
OF ADEQUATE LX2LRYINCE TO SUCCLED. o

4. UL

In industries, governments and armed services ag well V‘.:isi"‘ﬁf‘éf‘itsalf,
personnel arc not utilized. A man trained for one thing is required. to do
something ¢lse, Or his training is not used. Or he is not used at all,

A THIRD DYNAMIC PSYCHOSIS IS ziJILURE 10 UTLLIZE JEOPLE.
2. ZRODUCTION

Modern think is to reward downatats. A person is paid for not vorking.
Governments who produce nothing employ the most people., Income tax and other
current practices pemaslize production, Countries which produce little are
given huge hendouts, War which destroys attaine the largest appropriations.
A THIED DINAMIC FSYCHOSIS IS 10 PREVENT gggnmrr;g:.

6, . DROMO T;O

Proumotion activities are subverted to unworthy activities. True value
ig seldom romotod. What one is actuslly achieving gots small montion while
other things are heavily promoted. Reality and PR arc strangers. A THIRD

DYNAMLC PSYCHOSIS IS UNRIAL OR NON_ FACTUAL PROMOTION.

~Salesn actions are wireal or out of bulaace. Clumsy or non-functioning
salos activities penalige aroducery and consumers. Iu areas of high demand
sales actions are negligible even when heevy advertising ansts. This is
proven by the inability to sell what is produced eveil in large countrios so
that production cut~backs are coantinual throata to economiés and workers,
A population goes half fed in times of surplus goods. With curtailed car
factories a nation drives old cars Witk a cut-back construction industry
people live in bad houses. Szles taxes are almost universal. A THIRD
DINAMIC PSYCHCSIS IS THE I'MPEDING OF PRODUCT DISTRISUTION TO POTENTIAL

CONSUMERG .

8, DELIVERY

Failure to deliver what is _offafod is Standard iTocedure for groups
in the humanities.. Commercially it is well in hand.

Qe ETNANGE

One'a own cxpgricncc in finance is adequate to demonstrate the
difficulties made with money., A THIRD DYNAIIC FSYCHOSIS IS THE PERVERSION
OF HCie
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Under tho name of Justice, aborrated man accomplishes fantastic
injustices, The upstat iz hit, th dowastat let go. Rumours are accepted
as ovidence, Policc forcus and pover are used to ENFQRCE the injustices
containad 1 to .9 above: Juppressive justico is used-as an ingffectual but
pavage means of meeting situctions actually caused by the earlicr listed
psychoses, When abuses on.l to 9 meke things go wrong, tho social aberration
then introduces suppressive injusticsc ag an effort to cure. Revolt and war
arc magnificd versions of injustices., Bxcess yogple ~ kill them off in a war.
& 'MIRD JYNAMIC PSYCHOSIS IS M SUSSLTUIL OF VIOLENCE _REASON.

A continuous assault on publlc morale occurs in the pross,. and .other
medin. Happinces or sny saiisfriction with 1ifé 184 under ‘dontintious attack.
Beliefs, idealism, purpose dreama ave aasaulted. INSANITY IS A REPUSAL TO
ALLOW OTHERS %0 3B, DC Ok HAVE. Gomem

Any ection which wauld lead to o highet morale has to be duianded
against the insune few, ‘BHIRD DYNAMIC PSYCHOSIS 15" i DI

JIGE [iORALE.

w——ery

The COMMON, DBNO%Inafck of all theae lnsanitzea is the desire to SUCCUNB
Insanltius have as thulr end Lo oduct salf or groujz dostructxon.

Those ulcven typea oi aherr¢txon gonu mad ars the main gointa thraugh
vhich aay group SUCCUHMBS. : :

THIREFORE, theae eleven points kept sanc guarantee s groupts SURVIVAL.

. U,L;'.. ;

‘Seeing all this in one wx&hylb perm;ts oap to age, thnt thase third
dynamic insanitius combino to destruy. )

Ao Believing it impossible to obtain money or make it, a firm[oannot
hire cnough poople to producc. So has little to scll, which is badly
prometed and is not sold so it has no menoy to hire peoplc.

B, Ncoding pooplu for anothor job the firm robs thom from a blnut
which thon collapses and fails to moke moncy so no new pcople can be hired,
This roduccs production so people have to bc dismissed as they oan't bc paid.

Ce Pcrsons are in thc firm but aro ‘kept doing the wrong. things 80
thore is little production uad no promotlon or sales so tneru ia no nmoney {o
pay them so thoy are dismissud. : - :

" De A now product is th in, PUOpLu to make 1t are takun from the
area already uwaking & valuablc product which then collapses..that area ond
thers is not cmough moncy to' promoto and sclling fuils’ oo pecple: ere diemissed,

The examples are many. They are these seme cloven ‘group inaunitxos
in play upon & g?oup, a rlrm, a gociety, '

:s.ﬁm:

If this is a descrijption of group abcrratlon. thun it givyu the keys
to sanity in a group.
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Lo AIRING

Letting ‘people INTO the yroup at large is the key to every great
novement amd bettered culture on this planet. Thie waa the new idea that
made Buddhism the atrongest civilizing influence the world has scen in terms
of ‘numbors and torrain. They did not éxclude. Racae, color, creed were not
made bars’to membership in this great movement, ‘ '

* PoYifisdlly the strongost couniry in the world was the United States,
and it was'weakened only by its efforts to exclude certain races or nake
them second class citizens, its greatest internal war (1862~65) was fought
to settle this point, and the weakness was not resolved even then.

 'mé Catholic "Chu:r‘ch'fmly began to fail when it began to exclude.
‘Thus inclusfon is a -mdjor point in all great organizations.

The things which 88t a group or orgunization on a course of exclusion
are E,a fhe destxuctive imiulsés of about 10 or 15% of the society (lunacy)
and (b) dppositidh by intercsts which consider themselves threatened by the
group or organization's potential resulting in infiltration (c) efforts to
mimic the group's technology destryotively and set up rival groups. '

. -All -these three thingw. build up’ barriebs that o gfoup might thoughtlessly
buy and act to remedy with no long range plans to handle.

;I'heéé xa'tr.e'éjses mé.l:e a gboup edgy ;md conbative, The organization
then seaks to solve these thrae points by exclusion, whersas its growth
depends wholly upon inclusion, - '

-~ .No ona has ever solved these points successfully in the past because
of lack of technology to solve thon,

It all hinges on threoe points: (1) the sanity of the individual,
(2) the worthwhilences. of' the group in terms of general ares, planetary
or universal survival, and (3) the superiority of the group's organization
tech and its usec, ‘ .

Just at this writing, 'itlie first point is solved conclusively in
Scientology. aiven hostile and destructive personalitics wandering into
the group can be solved and, due to the busic nature of Man, made better
for:-the benefit of themeelves and others., B ‘

The worthwhileneas ef ‘the organization is determined by the assistance
given to general survival by tho group's products and the actusl factual
delivery of those valicd products, =

The superiority of a group's admin Tech and its application ie at
this current writing wvell covered in currant developmenta.

- Thus jnclusion is slmest fully sttainable, The omly ridges that
build up are the short term defense actioms,

- For instance, Secientology currently must fight back at the death camp
organizetions of psychiatry whose solution is a dead world, as proven by
their actions in Germany before and during World War II., But wo must keep
in mind that we fully intend to reform and salvage oven these opponents.

We arc seeking to include them in the general survival by forcing them to
cease thoir non-survival practices and overcome their gruesome group past.

There arc two major stajos then of including, pcople -~ one is as paid
organization personnel and one as wnpaid persomnel. BOTH are in essence
being "hired.," The pny diffors, Tho widar majority roceive the pay of
personal pcace and offcetivences and a botter world.
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The org which gxeludes it own ficld members will fail,

The payment tc¢ the org of moncy or the money aywent to the staff
momber is an internal cconomye Pay, the roal pay, is-a better parsonal
survival and o v orld that con live,

Plans of INclusion arc successfuls Thiy sometimes contain defonse
until we can includc.

Even resistence to an org can be interpreted as a future inclusion
by the org. Resistance or opposition is a common way-point in the cycle
of inclusion. In an arganizetion wherc evergone wins eventually anyway
the senselessness of resistance becomes apparent oven to the most obtusa,
Only those who opposo thoir owa'survival resist a survival producing
organization,

Evon in commorcial eempanies tho bost organization with the bost
product usually finds competitors merging with it.

e

~,:_”__1_

Basic training, hate, checkuueets and packs MUST exist for overy
membeyr of a group. 1 o '

Criminal or antisocoial conduct ccewrs wheroe thore is no hat,

Any type of mambership or role.or post in thc whole grganizdtion
or its field requires individual and team training. ‘Only wheroe you have
a group memboer who will not or caunot bring hiuwsalf to have ond vsar a hat
will you have any-trouble. I

o

This is 8o true thzxt it is the scope of Personal Enhuncement.

‘Ask yoursalf "o isntd tralucd on nis post and hatted?" and you
can angwer "Who iz cauvsing the trouble®

Basic traiuing, clight or grest, is vital for every membor of &
group, paid or wnpoid. ‘

L field zuvditor must have 2 hat., A student necdg & student hat, etc
etc. »

This roquires tréining. | ‘
Training begins in childhood. Often it has fo be re-oricnted.
Training as a group momboer must be done,
’ Trainingfin‘éxﬁc£ tochnology or.infthetprcdisé tech of Admin is not
the first stage of training. Bdisic training of group mombors, no matter

how slight, muast e¢xist and be dono,

Otherwise group members lack the basic points of agreement which
make up the whole broad organization snd its publxca.

Training must be on real materinls and must be rapid. The tochnology
of how to train is eipresscd in specd of trainings

The idea that it takes 12 yeurs to make a mud pie maker is false,
TIME in training docs not deteraine guality of training. Amount of data
learned thot oan be apullod .and skills successfully. drilled detoramine
training.

That the society éurrcntly strosson tiﬁo ié an aberrated factor.
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The sbility to learn and apply the data ie the end ,)roduct of
training. MNot old age.

The rate of training establishes to & marked degree the expansion
faotor of a group and influences the smoothness of the group during expansion.

1L training .is defined as making a pcrson or team into a part of the
p'oup then proocessing is an influencing factor. The facihi::.ers -for processing
agd quantity available are then a determining faotor in group expansion.

h.azmu&m

i‘ram:lna on post is a aeoond astage of any training - and procesning —
aotion,

. This is esaentiany &, raminarination action.

To have a person leove & poat and another take u over with no
"apprenticeship" or groove-in can be, qui.te fatal.

The Deputy system is easily the best system. Every post i g deputied
for a greater or lesser period before the post is turned ovcr and the
appointment is made., Whoen the deguty is totally familiar he becomes the
person on the post.

Rapid expansion and cconomy om pgrsonnel tend to injure thia atep.
Lack of it can be m destructwe. _ L e

Optimunly there should be one or two deputies for evary key poat at
all times. This is a continual apprenticeshiy system.

Economically 1t'has limitations, Ome has to weigh the losses in not
doing it against the cost in doing it. It will be found that the losses
are far greater than the cost, éven though it increases paraonnel by at
least a third for a €iven orgzanization.

Vhen on organigaiion his neglectod it as a aystem (and has turned .
over too many posts without deputy or apprenticeship action) its economics
way decay to where it can never be done. Thie is almost a de.xth rattle for
an organization,

In a two contwry old Lighly suscessful industry, only the apprentice
system was and is used (Oporto wine industry). The quality of the ;roduct
is all that keeps the product going on the world market. If the qunlity
decayed the industry would collapee, - Apprenticeship as a total system
maintains it. ,

Certainly every oxocutive in an organisation ~nd every technical expert
should -havé & deputy In Training. . Only then could qw,lity of organization
be mointained and quality of troduct guarantecd, v

The total working organization should be on this system actually.
And whenéver a person is moved up off a vost, the deputy taking over, a
new deputy should be appointed, The ‘188t step (a.gpomtment of a new depv.ty)
is the onc that gets forgottun,

Failure to recruit new peoplc over a period will very surcly find
the vhole organization doclining soon solely because there is no apprentice
system of deputies, The organigation expands, singlus up the posats,
promotes somo un-apprenticed veople amd begine to lose its economic
advantage, Low pay eisuss, people blow off, and then no one can be hired.
It's & 8illy oycle, ronlly, as it is prevented easily enoush by hiring
enough soon enough when the org is still doing well.



HCO P/L 14.12.70
-]

The rule is DEPUIY KVERY POST AND NEJLY DEIUTY TEEM EEN PROMOTIONS
OCCUR. ' :

The most covert way to get eround this is just to call eech person's
jum.or a deputy even though he has other duties. Thie makes it all look
good on an org board. "Do you have each post deputied?’ ¥Oh yes!™ 3ut
the deputies are just ;Mm.ors with posts of their oWne ‘

A deputy is used to run the same post as it is deputud for.' This
noens & doudble poatmg pure and only. ‘

You'd be amazed at how much production an mcutive post can achieve
when it is also deputiod and when tho principal holdor of the post will use
tho deputy and gen him in, not get him to cover an empty lower post.

4 UTILIZATION
People must be utilized.
Equipment must be utilized,
Space must be utilized,

Learning to USE is a very hard lesson for some. Untrained peoyle.
bad organizstion, poar mc:unery, inadequate ppace all tend %o scn& one
off utilization,

The rule is, if youwa got it use 11:; if you can't umse it get rid
of it. ’

This most specifically applies to people, If you've got o man, use
him; if you can't use him get him over to somcone who can use him, If he
isntt useful, proceaa and train. '

Anyone who can't figure out how to m people, equipment and .spacea
to obtzin valuable final produsts is not worthy of the name of executive.

Reversely we get whot an exccutive or foréman is — An Bxecutive or .
Foreman is one who can obtain, train and use peoplo, equlpnent and spaces
to economiczlly achieve valusble final products.

~ Some are very skilled in pteparmg people, systams, oquipment,
propaerty and apacca to be used, But if' these then go to somooné who does
not USE them you get & bad broakdown,

. The welfare sfato and its inflation is g uad comtentary on "exacutive
ability"

An axecutive vhose ppople are idle and whose materiel is decaying
is a traitor to his people and thg org, Just that, for be will destroy
them all.

UTILIZATION requires a knovledgo of what the valuable fimq. products
are and how to make then,

~ Action which doesn't result in a final product that adds up to
valuable finnl products is destructive, no mattor how innocemnt it seens;

Mon has a planet as a valuable final product. Impraper nae of the
countries and seas, air and masses whick compose it w21l wind up with the
dostruction of Man, all life on it and the uséfulness of the planet. 8o
Dproper utilisation of anything is a very real factor,
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The 19th Century irdustrialist like the mad kings who built great
structures usod up men; they didntt properly use men,

And not using then at all, the current fad, is the most deadly of all,

UTILIZATION is a big subjoct. It applios to rescurces, capabilitics
and many other factorse '

The guestion being'asked'in all cases iﬁ“‘Bov gan wo USE this to
economically obtain a voluable final product?®

Friling to answer thnt question gives one the “mysteries of life.”

Se _FRODUCTION
Che may be prone to belicve $here 18 no Bense in any production at
all, Such a onc would ulso be likely to say "Therc is no sonse at 21l."
Or "If thoy Kocp on producing it will become impossible to destroy it all."

Production of somc final volucblo product is the chain of =211
production sequcncas, v

Even the artist is producing a renction. The roaction's service
in & wider spherc to cuforcc it is what gives art its sense. & feeling
of well being or grandeur or light heartednese are logitimete wvalueble
final products, for instance,

The production arcas and cotivitics of an org thot produce the

valuable final products arc the most important areas o2nd activities of
the org.

6' ﬁb

The acceptance of waluzble final products and of their vélue depoends
in a large degrec upon (a) a real value and {b) & dasire for thenm,

Promotion crectes dosire for the valuable fimal product,

" The old sew that the man who builds a better mugsétrap will have
the whole world coming to his door is a total falsity.

Unless the value is made known, and the desire qreatod, the mousetraps
are going to go unsold.

Promwotion is so important that it con stond alone, It can hove
linited success even when there is no product! But in that case it will
be of short duration.

Promotion must contain reality and the.final,product must exist and
be deliverable and delivercd for promotion to be fully succcasful.

~ Public Relations and advertising cnd all their skills cover this
ares of promotion.

| ‘ 1. _SALES |
It is hard to sall what isn't promoted and can't be delivered,
Economice greatly affcet sclling,.

Ahything must be sold for a price comparcble to its value in the
eyes of the purchaser, '
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COSTING is a precise art by which the total expensea of thae .
organisation administration and production must be adequately covered in
the PRICING sllowing for all losses and errars in delivery end adequate
to produce & reserve,

PRICING (the amount being asked) cannot be done without same idea
of the total cost of the finasl wvaluable product.

The sale price of. one final valuable product may have to cover the
‘cost of producing other products which are delivered without price.

PRICING however doss not nacessarily limit itself to mly covering
immediate cost of a product, A painting with & dollars worth of paint and
canvas may have a price of half a million dollars,

4dlmo a painting used in pronotion may coet two hundred dollars and be
displayed at no cost at all to the beholder.

These relative factors alsc include the SKILL of the salesman himself
and there is much technology involved in the act of selling something to
someone -and the world abounds in books on ﬁm subject,

Thoreforc Sales {once promotion is dom) are bound up really in
COSTING, PRICING AND SELLING. v

: The velue in the cye of the purchaser is manitored by the desire
created in him for it., If this is also a real value and if delivery can
occur then SELLING is mede very easy -~ but it is s¥ill a skilled action.

The production of a valusble final product is often totally detarained
by whether or not it ocan de sold. And if it ocan be sold at a price greater
than the cost of delivering it, :

That it gots sold depends on the salesman,

. The skill of the salesman is devoted to emhancing the desire and
value in the eyss of the buyer and obtaining adequate payment,

8. IELIVIRY

The subjesct and action of DSLIVERY is the most susceptidble to
breakdown in any organization. Auy £10w on the sequence of actions
resulting in a valuable final product may detoriorate it or bar off
final delivery,

There ara many prepamtory or hidden from publie view steps on &
production line, ‘hen any of these brenk down, delivery is imporiled.

Given the raw materials and wherewithal t6 make some valuable final
product, the valuadle final product should ocour,

VHEN A VALUABLE FINAL PRODUCT DOES NOT .GET PRODUCED AWD WOT BE
DELIVLEED REI-‘LIR THE EARLIZR STCTS OF ITS-PRODUCTION.

E:mnplec An Auditing result is not delivered, Don't just repair
the po, Repair Training of Auditors and C/Ses. Repair the assembly line
before the valusble final product. The sub-products are less visible. Yot
they add up to the valusblo final product,

THE LaW OF THE IRREDUCIBLE MINIMCM occurs in a.ll delivery problems.
Somecne i trying to produce only the visibld end product of a post or
production line and neglects thz earlier oontribu‘tory actions and products
as these are not plainly visible,
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When an organization or its posts operate only on an irreducible
mmmum, produc‘bim goes bad and DELIVELY crashes.

Take a cook who has his post at an irreducible minimum, Food is
appearing on the table, If he roduced just one bit mere the food would no
longer be edible at all, He neoglects purchasing, menus and preparation.
That these occur is invisible to the diners, Thot food appears on the
table is visible te the diners. If the cook operates at any less level
than he is, no edible Ifood would bo visible -- hence, irreducible minimum.
The food served will be bad, But it will bo visible., Invisible-towtho-
diners sctions aren't being donse,

To improve the food, get the less visible actions done., Get ithe
sequence of actions zll done. The result will be inproved foods

Teke training. The final valuable product is a traincd auditor. |
The Course Supervisor who rung his post on an irreduclble minimm is sxmply
there, appearirg to supervisc,

His fina}. product ney be hornbly unskillad. The teaching mey tnke
"foraver.® .

To improve this onc goes earlicr on the nsaembly line = mtm'inls,
packs, tapes, studont tech ‘sarvices, recorder repair, mcheﬂuling dozcns
of actions including getting the Course Suparviser traingd, :

'~ The viaibility is etill e Course Suporvisor and students being taught.
But u:ith the whole earlier line <in, tho final valuable product is axcellent!

A being hopes lazily for instuatanecous production. It doesn‘t happen
this way in the Most Universe, -Things are produccd in a acguonce of . sub~
products which result in a fincl valuable product. Bope a1l you want to.
When you omit the sub~nroducts you get no valusble final producta - :

When the people in an-organization do not Mnow the valuable final
products of the ¢rg and when a porson on o post does not know the final
products of his post, o condition arises whore no org DBLIVERY will occur,
or if it does, occur it will be poor or costly. It is vital that a peraon
krows what his post final products are and what his unit, section, department
and division asub-products orc and how his own ond each of these contribute
to the valuuble finol products of the orzanigation for actual delivery to
oCCUr,

Delivering other than wyaluablc final products or uscless final products
or finnl products thot nced coustant correction also add ap to non~dclivery.

A whole civilization can brank down around the point of .)MVE‘RY.
S0 can an organiaat,tm.

Since moncy can be loom.d upon &3 too valuabln a i‘m,..l product it
ean actually yrevent DOLIVERY.

Failurce to doliver is thac one pomt beings do not forgwe. The whole
c¢ycle hengs upon DELIVIE.‘I '

DELIVER WHAT IS PROVISED whem it is oxpected, in sufficient volume
and adequate quality is the first moxim oven of a group in politics or tho
hunnnities. )

9, _ FINARCE
_Finance too of te: disrogards the othor factars in this scale or the

other factors in this scale too often disrugard firance for organizations
to long remain winble,
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Pinancing must be in agreement with ail the other factors of this
scale and ail the other factors must be in agroemont with finance for viability
to ocour.

Because money is interchangeable tor coomodities then people can.caifuse
it with too many things,

If you regard moneoy like 30 many beans, as a commo&ity in 1tsel£, yeu
open the door to wderstanding it.

Mongy is so many beans in to gg*_t 8¢ wany beans out,

Hhen yon ocan magter this you can *:andl;a FIHAHCE.

The FIKANCE persons of an org. a civilization, a planet should put
o meny beans in and expect more beans out than they put in. This ia quite
correct aes a viewpcoini for Finance.

The difference of beans in and beans out for.a planet is made up by
adding beans emough to those elready in existence to cover new commodity.

mn;finance pecple fail %o do this beans cease to be in pace with
production and inflation and deflation ocour,’

In an org or any of its parts, industriousness of the staff makes
the difference between the beans in and boans’ out,

An arg has to have income groa er than outgo. Thit is the first
rule of finance, Violating it brings baunkruptcy.

Now if the FINANCE people of an org a pi;y the scme rule remorselessly
fo all its transactions (Financial Planning) with each person and part of
an org, Finance boecomes real and managecble. '

So many becns in to support the firsi division means so many beans
out of the org back to finance because of the cooperative work of the first
divisiong .

A hectic effort towork only with groduc tion products will wind
finance up in a lmot,

. One baa to estimate (COS'I') the contribution of each part of an org
to the valuable final product to know whaet to allow what port of an orge.

Finance has to have a full reality ou the waluable fimal products and
the sub products and post products of the whole org to mtalhgenﬂy allocate
fuds.,

o ‘I'h.xs person, that division, each coatnbutes some part of ihe action
that results in the wonoy roccived for the valuable fimal products. .

So Finance can extend so much woney for each and expect that and an
additionsl amount back.

I_f this occurs, so will expansion.

Finango comes unstuck whoen it fails to "COST™ an wmmaum and
fails to support valusble final product production,

Finance must not only practice "Income grester than Qutgo" _fdr the
org, it must practice it f'or cach part of the.org os well,

Then solvency bocomes real,
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The - groateut cbmtam of FPinance is that it secks to save things
into solvency. The real losses in an org are the sums never made, Yhese
are the nost mportant losaes for finance to concentrate upon.

An org that makos £500 a weol: thot should nq,ke £5000 ¢ veek in
potentiz'l is losing the finance peoplc £4500 2 week!

Finance can force production. along. certain lines hy puttmg in funds
and getting more back.

Finance becomes hoo es8ily the Went of an org but it only does
that vhen it ceases to deal in its own commodity money.

-An org vhich haa oxacutives \mfamilmr uth financo will f£all at
once ipto the confrel of the. finance people in the org, And theee finance
people, if they dont't really lmow money, will f£all at once undar the control
of outside finance people.

4 One haa “to know finance in any organizaticn anywhere, evan in a
sociaham. Soonea' or later the books get b:lanced in any socicty.

10. ‘I‘I
Without justice thero c’iu be no resl orgmimtim.

Even a government owos its people an opemting climrbe i whioh
human tmnsdctims and busineas can oocur. =

Wherc insane and criminnl indi vj.dmla operute mchecked in the
cormunity justice zs uncerta:.n and harsh, G .

The aociety in which the insane riae to poditions of mnrer bmaes
& nightmars,

Justice is a difficult subject. ilan handlce it badly.
Justice cannot occur until insonity can be detected and ocured,

The whole task of justice is to defond the homcstiman, Thereforc the
target of justice is the estodlishment of a suno society.

The :Lnabuity to detect or curo't’m, insano destroys civilisatiens,

-Justice ie an effort to dring cquity and peece. Wﬁm ohe cannct
detoct and cure insanity then sconar or later justice actiom will become
unjust’ zmd bo used by the insanc,

-~ To us, Justice is the detion n'ecessr;i'y to rostrain tho insane until
they are cured, After that it would ve only eaa action ef asseing fair play
is done. ‘ " ‘

1. FORALE

Vhen 21l fectors balaaco up in ai org and give the group a common
direction and mutual viability, norale can be expected $o be good.

When the Admin Scale and tho ten olements described are out of
nlenco (without propor importance given to each) and when one or iany
of theso (Admin Scale and the oleuoats herein described) are not in
ngreement onc with another, then norclc will bo poor.

Morale is not mudo of comfort and sloth. It is mdo of common
purposc and obstzcles overecome by the group. -
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When the Admin Scale and these elements are not held {together by
similar aims, then morale has fo be held up artificially.

The most ghostly morale I have ever 3cen was amoingst "the idle rich,”

And the hizhest morale I've ever sesn was amongst a furiously dedicated
common purposed group working wmder fantastic stresse® with very little
against almost hopeleas odds, .

I used to observe that morale in a combat wunit would never materialize
before they had been through hell together,

All drama aside, morale is made up of high purpose and mutual
confidence. This comes from the Admin Scale items and these elewents
of organization being well aligned, one with the next, and honest sane
endeavor to achieve a final goal for all,.
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